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MEETING SUMMARY

Meeting: UTSA Area Planning Team Meeting #2
Date: August 23,2017

Time: 2:00—-4:00 pm

Location: John Igo Branch Library

Invited/Accepted/Attended

Ashley Farrimond, Kaufman | Killen

Colleen Waguespack, Northside Neighborhoods for Organized Development (NNOD)
Jordan Lindsey, Student Government Association - UTSA
Ernest Haffner, Facilities Planning & Development - UTSA
Al Philippus, Valero

Mark Johnson, North San Antonio Chamber of Commerce
Pegy Brimhall, American Institute of Architects

Benjamin Perry, Facilities Planning & Development - UTSA
Nicholas Mohat, Cedar Point Homeowners Association
Brent Doty, Edwards Aquifer Authority

Michelle E. Garza, San Antonio River Authority

Santiago Jaramillo, VIA Metropolitan Transit

Invited/Could not attend

James Griffin, Brown & Ortiz, P.C.

Darcie Schipull, TXDOT

Teri Bilby, San Antonio Apartment Association

Invited Organizations
Woodland Park HOA

Oakland Heights HOA

The Woods of Shavano Community Association
Ridgehaven Volunteer HOA

College Park Neighborhood Association
Cantera Village HOA

Meeting Purpose

The second meeting of the UTSA Area Planning Team aimed to accomplish these objectives: provide a
recap of Planning Team Meeting #1; review existing conditions findings and maps; start to identify a
vision for the UTSA Plan Area; and identify areas of opportunity.

Meeting Format

Brenda Valadez, City of San Antonio Project Manager for the SA Tomorrow UTSA Area Regional Center
Project, presented a recap of planning team meeting #1, an overview of the planning process and
schedule and introduced a visioning activity for Planning Team members. MIG, Inc. Principal Jay
Renkens described the SA Tomorrow Comprehensive Plan that was adopted by the City in 2016, and
then facilitated a group discussion. MIG, Inc. Project Manager Mark De La Torre presented existing
conditions, demographic and employment information about the UTSA Area and recorded comments
on a large wall graphic (see attached photo reduction).
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This memo provides highlights of the meeting discussion organized into sections that reflect primary
discussion topics:

¢ Planning Team Meeting #1 Recap

¢ Existing Conditions Review

e Visioning

e Next Steps

Planning Team #1 Recap

The UTSA Area planning team members had made some additional stakeholder suggestions. Staff
reached out to the stakeholders identified and requested their participation on the Planning Team or
the Technical Working Group. A representative from Camp Bullis as well as Transportation and Capital
Improvements are now on the Technical Working Group. A representative of TXDOT and the Edwards
Aquifer Authority are participating on the Planning Team. Staff presented an overview of the assets,
opportunities, issues and challenges that the planning team had identified in the kick-off meeting as well
as through the survey that was sent out to those members who could not attend the firstmeeting.

Assets/Opportunities Highlights:
e UTSA
e Camp Bullis
e Destination already because of shopping and entertainment amenities in thearea
e Large conscientious employers

Issues/Challenges Highlights:
e Connectivity for all modes of transportation
¢ Tree Canopy and green space preservation
¢ Protection of military facilities and missions
¢ Developing over the Aquifer

UTSA Area Today: Existing Conditions Findings
Demographics/Employment
e Staff is in the process of developing a “UTSA Area Existing Conditions Atlas” displaying existing land use
conditions maps, amenities, natural systems, etc.
e The UTSA Regional Center is one of the fastest growing areas of the City.
e The residents are on average much younger than the regionoverall.
¢ Residents are highly educated with over 60% of residents having a college degree.
e The area is emerging as a major commercial hub for the region.
¢ Diverse employment base anchored by large employers and major retailcenters.
¢ Diverse set of workers in the area that commute to the area from manydirections.

Land Use

¢ Almost % of the land in this area is vacant. Though much of the vacant land is characterized by steep
slopes, a good portion of it is developable.

e Promote mixed use development. As this area continues to grow, vertical and horizontally
integrated uses should be employed. Right now less than 1% of land is designated as mixed use,
even though mixed use exists at the project scale in areas such as TheRim.

¢ Neighborhood services are needed in the residential portions of this area. Neighborhood services
are typically smaller footprints of retail, office and service-oriented uses found in and around
neighborhoods.
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Transportation/Mobility

e Current land use/transportation environment not considered “walkable”.

e Sidewalks are present in much of the UTSA Area Regional Center, on many roadways, sidewalks are
on only one side of the roadway.

e Cycling infrastructure & amenities are limited.

e Existing bike lanes lack connection to nearby transit facilities and recreationaltrails.

e East-west connectivity is limited, with few arteries traversing the entire study area due to the UTSA
campus. Loop 1604 represents the major east-west arterial.

e Access roads for I-10 and Loop 1604 provide access to the major commercial and entertainment
attractions, but do not connect to residential neighborhoods in the southwest and southeast
portions of the UTSA Area Regional Center.

e High-quality transit service is needed to address the issues and constraints of the current bus service
in the corridor, as well as better serve current riders, and attract new riders to the system.

Public Investments

e The 2017 Bond included four projects for the UTSA Plan Area.

¢ General park improvements to Fox Park, which may include a shade structure for existing fitness
equipment and parking expansion.

¢ Park land acquisition and development in District 8 for development of a new park.

¢ Funding towards improvements to UTSA Athletics Complex Park West to include but not limited to
locker rooms, showers and restrooms.

e The reconstruction and widening of DeZavala Road from IH-10 to Lockhill Selma Road. This project
may include curbs, sidewalks, driveway approaches, improved railroad crossing, intersection signal
modifications and drainage improvements as appropriate and within available funding.

Amenities & Access
e The UTSA Regional Center Area contains 1 of only 4 Amusement Parks in San Antonio.
¢ Most amenities, including schools, are located on the southern half of thearea.

Natural Systems
e The UTSA Regional Center Area contains the most notable amount of topography in all of the
Regional Center Areas.
e lLarge portions of the SW and NE quadrants are subject to the FEMA 100 year flood plain
e Riverlines (creeks and streams) are integrated throughout mostof the Regional Center Area.

UTSA Area Visioning
After this presentation, the planning team participated in a visioning exercise for the UTSA Area.
Planning team members were asked to brainstorm their vision for the future of the area.

Visioning Exercise:
e What should the UTSA Area look like 20 years from now?
e Participants wrote down their “vision” statement and passed it along to their neighbor. The neighbor
highlighted key words and phrases. Those highlighted words were then grouped into visioning themes.
e Highlights of these visions were recorded on the large wall graphic (included below).

Other Comments/Questions
* What percentage of students live in the UTSA area?
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Next Steps
The third Planning Team Meeting will be held October 23rd.
Preliminary objectives for this meeting include:
¢ Review input from the planning team meetings & community meeting
¢ Confirm preliminary vision and goals
e Discuss initial Plan framework and map key elements
e Discuss opportunity and focus areas

A UTSA Area/Medical Center Area community-wide meeting is planned for Monday September 18th.
The purpose of the meeting will be to garner broader public input that will be used to create both the
UTSA Area & Medical Center Area Plans. The meeting will include an introduction to the planning
process, a presentation of existing conditions, and an opportunity to gather input on vision and goals.
Over the coming months, the Department of Planning will also be engaging the public through
intercepts and focus groups to further inform the UTSA Area Plan.

If you have questions about the UTSA Area planning project, please contact Project Manager Brenda
Valadez, City of San Antonio Department of Planning.
Email: Brenda.valadez@sanantonio.gov Phone: (210) 207-5428


mailto:Brenda.valadez@sanantonio.gov
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